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3Effective Blogging

The upcoming topics are to be 
considered the most important aspects 
of blogs. Current materials were used as 
well as real life examples from blogger 
David Fleet and PR-Squared. The topics 
are to help you, the corporate blogger, 
get started, and maintain your blog 
without the "Wh@t the...?!" mentality.

Blogs
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1Understand the Mechanics of 
Your Blog

 http://www.sxc.hu/browse.
phtml?f=download&id=970190

In order to execute a successful 
blog, it is vital to understand the 
technology.  Here are a few important 
terms that will help you create a 
sophisticated and effective blog.

RSS or Really Simple Syndication 
is a feature that enables readers to 
view whatever blog postings they 
would like. Users can subscribe to 
and receive regular updates straight 
from your blog.

Trackbacks are a feature similar to 
comments that allows a blogger to 
automatically link to another blog by 
copying and pasting their URL into 

your posting editor.  This gives your 
post a mention at the post you’re 
blogging about. 

Pings are notifications to the 
blogoshpere (blog search sites, 
news readers, and trackback blogs) 
to notify the world that content has 
been posted on your blog.
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Spam refers to the unsolicited bulk messages sent out on the Internet.  According to Bob Walsh in Clear Blogging, you 
shouldn't tolerate these on your blog.  Delete them and ban the poster of the messages. Spend time reviewing your 
most recent comments and trackbacks to eradicate your blog of spam posters.

Keywords optimize your blog. Your audience will be able to find your content through search engines.

Search Engine Optimization or SEO is the process by which content from your website is structured so that your 
webpage will rise to the top of search engines such as Yahoo!, MSN, or Google.  According to Cass in Strategies and 
Tools for Corporate Blogging, this will give you higher rankings on search engines and send readers to your website.  
Blogging helps your webpage gain higher rankings with frequent content updates, accessible indexing, and easily 
created links.

http://www.freedigitalphotos.net/images/Other_Industry_g262-Gear_p18356.html
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32Find Your Niche Audience

One of the most important aspects of 
having a blog is knowing who exactly 
you are communicating to. Various 
constituents need to hear different 
things, so being able to identify 
those groups and knowing how to 
communicate with them is of utmost 
importance. 

To understand your audience, 
you want to know what they are 
interested in. Your passion will 
attract some of your niche, but it 
is  important to see what trends 
are going on within your field.
Certain resources like Technorati 
and Amazon.com have information 
that shows what has been recently 

searched or viewed online. This can 
keep you updated and retain your 
audience. 
In addition to being passionate 
about your blog, it’s important to 
be personable. Audiences want to 
hear you or your company’s voice, 
so using verbose vocabulary may 
not be appropriate. Keep your 
information relevant and valuable, be 
authentic, interesting, unique, and 
let people know what you’re doing. 
Most importantly, keep your blog 
connected to your corporate strategy 
and communication goals. 

Another important technique for 
finding that audience is to be 

active in the community. Find out 
who in your industry is setting the 
trends or is talking about you. Form 
relationships with them, keep up 
with their blogs, and make yourself a 
player in the blogosphere. Make sure 
not to put spam or direct advertising 
as it takes away from your credibility 
as well as the credibility of the blog 
you’re posting on.

http://www.scoutblogging.com/success_study/starting_a_blog/21_setup_blog.html
http://webcache.googleusercontent.com/search?q=cache:KPS80K4KlTAJ:www.seodiva.net/2010/07/10-tips-for-researching-a-niche-for-your-blog/+10+tips+for+researching+a+niche+for+your+blog&cd=1&hl=en&ct=clnk&gl=us&client=firefox-a
http://webcache.googleusercontent.com/search?q=cache:KPS80K4KlTAJ:www.seodiva.net/2010/07/10-tips-for-researching-a-niche-for-your-blog/+10+tips+for+researching+a+niche+for+your+blog&cd=1&hl=en&ct=clnk&gl=us&client=firefox-a
http://www.problogger.net/archives/2008/07/10/     nine-signs-of-an-effective-blog-post
http://www.scoutblogging.com/success_study/top_content_strategies/23_content.html
http://bloggingbits.com/finding-your-audience/
http://bloggingbits.com/finding-your-audience/
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3Market Your Blog
As bloggers, we have to find other 
ways to target our key audiences. 
An easy way of doing this is to be 
consistent with your posts. If you 
update on a daily or weekly basis, 
you can hold the viewer's attention.  

Another way of grabbing viewers is 
through new social media.
There are many mixed reviews on 
whether or not to use new social 
media to pitch your blog. An article 
on TypePad.com stated that using 
the media, whether traditional or 
new social media, can  interrupt or 
distract the reader. 

However, Yuwanda Black, author 

of Ten Blogging Tips for 2009, says 
that using social networking and 
microblogs to market your blog 
is very effective. Deciding which 
new social media you will use to 
promote your blog, such as Twitter 
or Facebook, depends on the type 
of blog, your audience, and the 
message you want to send to 
viewers.

http://pr.typepad.com/pr_communications/2006/09/whats_the_best_.html
http://www.bloggingtips.com/2008/12/31/10-blogging-tips-for-2009-to-make-it-your-most-successful-blogging-year-ever/
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4comments they receive.  Comments 
that are obscene, completely 
irrelevant, or spam should never be 
posted.  Monitoring these comments 
helps keep your company's 
reputation while still encouraging 
feedback.  Most blogging software 
will catch spam, but it is helpful to 
always look out for it.

Secondly, authors of blogs should try 
to approve all appropriate comments 
as quickly as possible.  These 
include positive, negative, and even 
controversial comments.  Positive 
feedback should always be posted 
because they help the image of 
your company.  Negative comments 

should  be posted with caution and 
never edited. According to a post 
on buildify.com, when negative 
comments are posted, be sure to 
respond in a timely manner.  It is 
important to answer directly and 
appropriately.  If your company was 
at fault, own up to the mistake and 
apologize.  You will gain respect 
from the author of the comment 
and also anyone else who will read 
the negative feedback.  Having a 
variety of comments helps make 
your company look well rounded 
and transparent.  Customers and 
consumers will respect you if you fix 
problems rather than trying to cover 
them up.  Controversial comments 

It is important to understand the 
impact comments can make on your 
blog.  Comments are meant to make 
blogs more conversational.  They 
connect the author to the  readers.  
In certain industries, it is important 
to check with your company's legal 
department regarding different 
policies of moderation.  If your 
company decides to use the 
comments, there are certain things to 
keep in mind.

Joel Postman identifies guidelines for 
responding to your comments from 
bloggers in his book, What Are Social 
Media and Web 2.0. First, a company 
or blogger should always monitor the 

Respond to Comments
http://www.sxc.hu/photo/865021

http://www.buildify.com/how-to-handle-corporate-blog-comments/
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[    ]"Having a variety of 
comments helps make 

your company look 
well rounded and 

transparent."

may or may not be relevant.  If 
dealing with a controversial comment 
that attacks a specific person, 
company, or partner check with your 
legal department to see how you 
should handle the situation.

Responding on other professionals' 
blogs is important too.  This helps 
to get the name of your blog out 
in the blogoshpere, but also helps 
keep the conversation going.  When 
commenting on other blogs, keep 
in mind that your readers are able 
to see what you wrote so write 
in a fashion that goes along with 
your corporate strategy.  Write in 
a respectful manner and do not 

openly criticize.  Commenting on 
other professional blogs is not the 
space where you should advertise 
your own company or products.  The 
main purpose of commenting on 
other blogs is to state your name and 
provide a link to your blog after a 
constructive comment.

When looking at corporate blogs, like 
Dave Fleet, you can see when he 
responds to his readers' comments.  
There is a good amount of comments 
that he did not need to respond to.  
These are ones where his readers 
are thanking him for valuable 
material.  He also clearly defined his 
comment policy.  This is a good tactic 

because it lets his readers know 
that inappropriate comments are not 
permitted on his site. He is open with 
his readers from the start, which will 
help keep his reputation in tact.

http://davefleet.com/
http://www.davefleet.com/about
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5Connect to Corporate 
Strategy
Everything your blog has, from 
content, pictures, layout, and design, 
represent your company. More 
importantly, everything on your blog 
needs to be connected and consistent 
with your company’s corporate 
strategy. 

Your blog has a purpose, and it is 
your responsibility to make sure your 
audience knows that. Part of that is 
having a call to action. Along with a 
purpose, have an outcome you would 
like to achieve. It can be something 
as simple as coming back to the 
blog or joining a movement.  If your 
company is a leader in environmental 
protection, ask your readers to take 

up your cause. This will keep your 
blog more focused, goal driven, 
and effective. Keeping the call to 
action tied to the corporate strategy 
provides for a consistency that 
is needed to maintain a healthy 
relationship with your readers.

Podcasts

http://www.sxc.hu/photo/1265027

http://www.problogger.net/archives/2008/07/10/nine-signs-of-an-effective-blog-post/
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Now that you know how to become the 
ultimate corporate blogger, the next step 
is perfecting the podcast. News articles 
and the Trafcom News Podcast are used 
to emphasize the main points of creating 
and maintaining your podcast. With the 
following criteria, you will be able to 
inform and educate your readers more 
effectively.

Podcasts

http://www.sxc.hu/photo/1265027
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1Understand the Mechanics 
of Your Podcast
Podcasts can be a great asset to 
your blog posts.  They can  enhance 
the post because it shows your 
readers  you are comfortable using 
different forms of multimedia.  When 
used with blogs it is important to 
have show notes and other details.  

Show notes includes an outline of 
what your podcast is about and what 
to expect. It is a timeline for your 
listeners of what to expect. You can 
also include background information 
on guest speakers (if any), and key 
points for readers to look out for.  
You can even create chapters, like 
Apple, which guides the listener on 
their mp3 device. 

When creating a podcast, keep 
in mind that although music can 
be a great enhancer, it may be 
inappropriate in different areas.  2

http://www.sxc.hu/photo/1263260

http://www.how-to-podcast-tutorial.com/index.htm
http://www.mcelhearn.com/2006/03/12/kirks-eight-rules-of-effective-podcasting
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2Find Your Niche 
Audience
Like a good blog, the best podcasts 
are catered to a specific audience.  
Once you have an idea of what topic 
your podcast will explore, you can 
better define who your audience 
will be.  The Absolute Beginner's 
Guide to Podcasting tells us to 
think about what age group will be 
attracted to your podcast, what 
their hobbies might be or what 
educational background they might 
have. This audience analysis is 
vital for a successful podcast. With 
an audience in mind, you start a 
conversation. They will give you 
feedback about  what you are doing 
right and what they want to see more 
of. 

In Jason Van Orden's blog post, 
"Define Your Target Audience in 8 
Easy Steps", once you have zeroed 
in on a topic, become an expert on it 
if you aren't already. 
 Being as knowledgeable as 
you can in your field and sharing 
that information with your listeners 
makes your podcast more reputable 
and credible. Most likely, other 
podcasters will look toward you for 
advice and advances in the field. 
This reputation could yield higher 
readership and more publicity.
According to PR Squared, a social 
media marketing and PR website,  it 
is acceptable to post less often  if 
you are making a great impact with 

http://www.freedigitalphotos.net/images/Computers_g62-
Computer_Network_p20757.html

the content of each post. Whether it's 
a blog or podcast, you are informing 
your readers with reliable sources 
and developing a dependable, 
unique image.

http://proquestcombo.safaribooksonline.com/0789734559/ch01#X2ludGVybmFsX0ZsYXNoUmVhZGVyP3htbGlkPTA3ODk3MzQ1NTkvMQ==
http://proquestcombo.safaribooksonline.com/0789734559/ch01#X2ludGVybmFsX0ZsYXNoUmVhZGVyP3htbGlkPTA3ODk3MzQ1NTkvMQ==
http://jasonvanorden.com/define-your-audience
http://jasonvanorden.com/define-your-audience
http://www.pr-squared.com/index.php/2009/08/1283
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3Conducting an Interview
Conducting an interview on a 
podcast may seem simple, however, 
there are a few things that you need 
to know about interviewing. Here are 
some quick tips and tricks to hold the 
best interview possible.

One aspect of the interview that can 
be difficult is finding an interviewee 
who is knowledgeable on the 
subject at hand. He/she needs to be 
qualified to answer your questions 
thoroughly and accurately. You also 
need to make sure that he/she can 
answer difficult questions on air that 
are not prepared. To find the right 
person, research beforehand to see 
who is an expert in your field and 

can provide insight on the topic you 
choose. Before the interview, give 
the interviewee a set of questions  
to make sure they are comfortable 
with the content and direction of the 
podcast. But, let them know that this 
handout is just an outline. This gives 
you the leeway to ask questions you 
think of on air that are relevant to the 
conversation. 

For a more fluid interview, the 
questions and answers should be 
a normal interaction between two 
friends. You want the content of the 
interview to be professional, but 
the dialogue can be as informal as 
needed to feel like a conversation.

 The person being interviewed 
should be doing most of the talking. 
This does not mean that you let them 
control the interview itself. Make sure 
that they stay on point by refraining 
from commenting and interjecting. 
You can always edit later and you will 
not seem distracted and disrespectful 
with empty commentary.  
4http://www.freedigitalphotos.net/images/Music_

g290-Microphone_p9961.html

http://idratherbewriting.com/2008/01/25/the-art-of-interviewing-%E2%80%94-10-tips-for-perfecting-the-most-important-element-of-podcasting/
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4In the Absolute Beginner's Guide to 
Podcasting, two way communication 
is emphasized as critical to making 
your podcast the best it can be.

Your podcast should have a website 
that includes show notes or a blog 
to update the listeners in between 
podcasts.  Using a blog format is 
the easiest way to allow listeners 
to give feedback.  Outside of the 
blog, your listeners should have the 
option to provide feedback through 
different means: email, comments, 
audio comments, or phone lines.  If 
a listener feels more comfortable 
commenting in private to only you, 
they should have the option to 

email you instead of leaving a public 
comment on a website.  You should 
always acknowledge receiving 
feedback on air to let your listeners 
know they matter.  When listeners 
see that you have commented back 
to someone, they will be more likely 
to comment because they know 
their thoughts will be taken into 
consideration.

Create Two-Way 
Communication

Real Web 
example
Trafcom News 
Podcast
This podcast is set up like a blog, 
with each new podcast as a separate 
entry with show notes written out.  
She has a link to provide comments 
and most of the time comments back 
to listeners who have left a comment.  
Even if she’s only thanking her 
listeners she is still interacting and 
showing that she does read the 
comments and does care.

http://proquestcombo.safaribooksonline.com/0789734559/ch01#X2ludGVybmFsX0ZsYXNoUmVhZGVyP3htbGlkPTA3ODk3MzQ1NTkvMQ==
http://proquestcombo.safaribooksonline.com/0789734559/ch01#X2ludGVybmFsX0ZsYXNoUmVhZGVyP3htbGlkPTA3ODk3MzQ1NTkvMQ==
http://trafcom.typepad.com/podcast/
http://trafcom.typepad.com/podcast/
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5Promote Your 
Podcast
Be proactive in promoting your 
podcast to gain more listeners. 
According to Podcasting 
Underground you need to inform 
your audience, entertain them, and 
offer a belonging community. Visit 
podcast websites and listen to your 
favorites weekly. Subscribing to your 
favorite podcast can yield new topics 
to discuss and develop relationships 
with external  podcasters.

The authors of The Absolute 
Beginner's Guide to Podcasting say 
you should get your podcast listed 
in directories like iPodder.org and 
Podcastalley.com, so people who 

look for podcasts to follow will have 
the choice of following yours. When 
a successful relationship has been 
established, it is possible that you 
will gain readership from the other 
podcasts's followers.

Another idea is posting a transcript 
of your podcast. When you have 
a transcript, your audience can go 
back and skim your show for the 
exact quote they are looking for 
and send a link to a friend. This 
can greatly improve your search 
rankings.

[   ]"Subscribing to your 
favorite podcast can 
yield new topics to 
discuss and develop 
relationships with 

external podcasters."

http://podcastingunderground.com/tpu-35-how-to-create-community-around-your-podcast
http://podcastingunderground.com/tpu-35-how-to-create-community-around-your-podcast
http://proquestcombo.safaribooksonline.com/0789734559/ch01#X2ludGVybmFsX0ZsYXNoUmVhZGVyP3htbGlkPTA3ODk3MzQ1NTkvMQ==
http://proquestcombo.safaribooksonline.com/0789734559/ch01#X2ludGVybmFsX0ZsYXNoUmVhZGVyP3htbGlkPTA3ODk3MzQ1NTkvMQ==
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Real Web example
Trafcom News Podcast
On the homepage of this podcaster's website, she has a section 
called “podcast picks”. This section provides links to other 
podcasts she listens to or supports.  The podcasts she has listed 
on her site also have a link to her podcast on their website.  They 
are using each other to promote.  It’s helps audiences of one 
podcast find other podcasts that talk about similar things.

Finally, don’t limit yourself to 
promoting your podcast just in the 
podcasting community. To keep your 
listeners coming back, branch out 
and initiate interaction using all social 
media. Post links to your podcast on 
your Facebook, Twitter, and LinkedIn 
accounts, as well as other websites 
in your field. If possible, go one 
step further and give your audience 
incentive by ending podcasts with a 
call to action or a question. You can 
set up a promotional club or forum 
for feedback to help improve your 
readership.

[   ]
http://de.wikipedia.org/wiki/Datei:Apple_Podcast_logo.png

http://trafcom.typepad.com/podcast/
http://www.mcelhearn.com/2006/03/12/kirks-eight-rules-of-effective-podcasting
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